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Goal-Setting System

Beat Yesterday

PUT WORK FIRST

Get up early, work late, and do everything possible to
make my business and career a financial success.

Sample Compliments of

LEE SILBER
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The Winner’s Edge

The Way Back
Machine

I’ll never forget the day my teacher (as punishment, | think) sent me to the library.
While there | saw a book sitting on the table titled, The Winner’s Edge. | thought it
was about sports, so | picked it up. Actually, it was about the power of goals. |
read it from cover to cover and set my first goal—make Honor Roll by the end of
my first year of high school. Incredibly, | did—and every year after that.

This is a photo of the earliest version of my goal-setting system which has evolved over 30 years.

Realizing the power of goals, | set and achieved all kinds of goals—move to Maui,
open a surf shop, go to college, write a book, buy a house, and meet my soul
mate—all by the time | was 25 years-old. That’s how this system started.
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Planning Your Year

The First Step

“Melts in your mouth, notin. .. ” “Like a good neighbor, State Farm . . . ”

“Just do ... ” These slogans work because they’re descriptive, memorable, and
focused. | believe it’s helpful to have an overarching theme and slogan for the
year. It shapes your goals, drives your decisions, and keeps you focused. It’s also
something you could share with others if you choose. Here’s mine for 2021.

THEME

There’s no “wrong” slogan, but the best ones are just a sentence or two.

It couldn’t hurt to write down or print out a pocket-sized card to carry with you for
the first few weeks of the year to help you internalize your theme. Look at it often,
and use it as a guide to help you share your vision and make good decisions.
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Goals By Category

The Next Step

I’m sharing my goals with you so you can get an idea how one person does it.
That said, I’m only trying to inspire you to find the way to plan your year that
works best for you. Pick and choose what you’ll use and customize it for yourself.
You’ll see in the sample below | have nine areas of focus, with a main goal for
each—and a visual to go with each goal.

PUT WORK FIRST

Get up early, work late, and do everything possible to
make my business and career a finandial success.

In the example note that I lay out exactly what needs to be done.

Specific goals with target numbers numbers work best. For example, the goal of
300 Green Dot days ties in with my system of putting a green dot in my calendar
if | exercise, eat healthy, and avoid any vices for that day.
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Plan and Points

The Third Step

The next step | take is to plan for how to achieve each of my nine goals. (This one
is for writing and publishing.) You’ll also notice there are points attached to each
task. The way it works is the more tasks completed, the more points earned. The
points are tied to a reward system (which are explained on the next page).

4 MINI BOOKS

Write and release four mini books to use for promotion.
Make each mini book look like a best seller.

— ) »
want and vafue, willad, and can pass an to their people malkes it

easier to sach out and build refations hips.
HOME ALONE RESETYOURLIFE NEW AND IMPROVED DESIGN DO'S AND DON'TS
A funny look at working from home With life getting backto nomnal geal This mini book introduces compound A step-by-step quide covering the
that has uniqua and dvi q thething people innovation and how top brands tules of design and examples of how
that s simple and visual. need to plan for theyear ahead. remain relevant and popular. toapply them—and what to avoid.
5000 POINTS 5000 POINTS 5000 POINTS 1000 POINTS

O Choose title design cover 100 O Startoverand pickS0 100 O Keep tweeting products 100
O Make index card outline 100 O Outline and script 50 100 O Wirtte short summary 100
O Designlayoutand Start 100 O Designaudio cover 100 O Createa book cover 100
O Write front/ back matter 100 O Write Introduction 100 O Chooseto 25favorttes 100
O Writefirst 15-25 pages 100 O Read rules /front matter 100 O Researchand write book 100
O Askothersto read /edit 100 O HireWayne to record 100 O Hire Andrew forKindle 100
O Publish, post, promote 100 O Upload files on Audible 100 O Crestea PDF minibook 100
o____ w0 o____ w0 o 100

Again, a specific number is better than words like “more” or “a lot”.

The caption under the main image on the goal sheet above highlights how it will
feel or how | will benefit from reaching the goal. It helps to begin with the end in
mind as motivating factor.
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Points and Rewards

The Fourth Step

Years ago my parents participated in a loyalty program where they received green
stamps for each dollar spent at various stores. When they filled a booklet with
stamps they could cash it in and shop through a catalog of cool stuff. My idea is
the same, create a catalog of things you want to do and have and you can have
them when you’ve earned enough points by completing tasks. The harder the
task, the more points it’s worth.

BEAT YESTERDAY

Focus more on finances, fitness, and family and less on
volunteering and things that don’t pay off in points.

Do | “need” a new bass? No, but that’s the point. The rewards are for fun stuff.

Keep a running balance of points you can use to reward yourself with all the
things you want—even if they’re frivolous, you earn them.
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Monthly Motivation

The Fifth Step

| think one of reasons some people struggle with goals is they make an
announcement on New Year’s Eve, then that resolution fades after a few weeks.
For me, breaking my annual goals down into things | can do each month is the
key. It’s about making something big and scary smaller and more manageable by
turning it into a monthly thing to do.

JANUARY 21

Lose 251bs. Finish Mini Book. Build Business.

PROMOTE / WORK HEALTH AND FITNESS PERSONAL PROJECTS HOME IMPROVEMENT

Work Days Workouts Green Dot Projects Start

Income Weight Red Dot Projects Done
O Watch 3-5 Wix How-To Videos 500 O Blocd Work / Coreultation 100 O Tokein Recyclingfor Cash 100 O Trir Miri Polm Trees 100
O Thumb Through Idea Journals 500 O Use Appetite Suppression Fills 100 O Foothall Bazeball Practics 100 O Polizh and Clean Drums and Chairs 100
O New Remote ShirtWith Saying 500 O New Blood Pressure Machine 100 O Maintain Fiekd Schedule 100 O HondsWindow Fixed / Submit8ill 100
O Post3-5 Writing Samples on Website 500 O Hawe Foot X-Rayed 500 O Eam $100+ From Offerup Sales 100 O Cleanand Organize Garage 100
O Must Promate to All Index Cards 500 O EndDecember 30-1 100 O DoNightlyLessonWith Lee 100 O FixHonds Fender /WindowTinting 100
O MustPromoteTo Al E-MoilLeads 500 O New Blood Pressure Medicine 100 O Help Ethan With Homework 100 O Clean Al Bsthtubsand Grout 100
O Put All FFP Deadlinesin Calendor 500 O Reacha 2000 Calorie Day 100 O GoThoughlndexCardsForRFP 100 O Change Al PhotosinLivingRoom 100
O Five Posts on Linkedin 500 O Reacha 1,800 Calorie Day 100 O GetMoney From EDD onTime 100 O GetOthers To Help With Fields 100
O Five Posts on Facebook 500 O Reacha 1500 Calrie Day 100 O SpendQualityTime Evan /Bazabal 100 O Clean Entire Fridge and Freezer 100
O Five Posts on Instagram 500 O Firstbike ride after surgery 100 O Parking Instruction With Ethan 100 O Barn Fire For Ol Recsipts 100
O New Newsletter and Send 500 O GetWeight Under 200 500 O Spend Birthday With Andrea 100 O NewBookand Files For 2021 100
O SendBonus Newsletter 500 O GetWeight Under 225 100 O Get toFirst 10 Green Dot Days 100 O Top Soi, Seeds, Edge Fiekds 100
O Update AllBlogs / WordPress 500 O GetWeight Under 215 100 O GettoSecond 10Green DotDays 100 O Touch Up Paint Both Bikes 100
O Updat ag 500 [} ght Under 210 100 O BuyBass Only If | Hawve 40,000 Points 100 O FillIn Cracks and Paint Walls 100
O Update Fun 500 [} ight Under 205 100 O Go toBeadEarly /ReadWatch TV 100 O CleanandWeed Entie Court 100
O Send Out Life Flanners to Leads 500 O Plyy the Drums at Practice 100 O Wiite 25 Comments onFaceback 100 O CleanandUpdate ComputerFiles 100
O Wirite / Design / Photos MiniBock 500 O Have Stitches Removed 100 O Make Bed OneWeek ina Row 100 O Creste s CotBarsiesinFrontYord 100
O Finish and Promote NewMiri Bock 500 O Hawe Ethan Tested and Stay Safe 100 O SpendLessTime at Fields 100 O Armor All Mini Interior 100
O Update MySpeskerBioandTopes 500 O FirstWorkout of After Surgery 100 O Lewn Beatles/ Practice WithBand 100 O Wipe Down Kitchen Cabinets 100
O Ten Straight Work Days/ 30 Total 500 O Use Slim Fost Shakes 2X Day 100 O Read One Self-Help Bock 100 O Price Materisl and Wood for Deck 100

CREATE - DELIVER - PROMOTE - SELL - EARN

My monthly plan is basically a things-to-do list tied to my yearly goals.

In the boxes in the top right corner | keep track of how many tasks | attempted
and how many | completed, as well as the points earned.
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Keeping Score

The Final Step

| probably should have mentioned this earlier, but | am a competitive person who
loves sports. Thus, there is some competition involved in this system—even if it is
with yourself. This sheet (below) is used to keep track of your stats. The goal is to
be better than before and win more days than you lose—by a wide margin.

BEAT YESTERDAY

GREEN DOT DAYS WORKOUTS SPEECHES WORK DAYS EARNINGS

After you’ve used this system for a year you can try to beat last year’s
numbers, month by month. Create your own custom score sheet.

The reasoning is, if you don’t keep score, how can you tell if you’re winning?
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Lahaina, Maui

The Goal Man

As an avid surfer, one of my early goals was to live on Maui—which | achieved at
the age of 19. However, | was no beach bum. | started two businesses, worked
several different jobs, and still found time to volunteer for various causes. It was
also during this time that | sat at my tiny desk in my one-bedroom condo and
came up with this goal-setting system—and put it to use for the next 35 years.

My younger self driving my new jeep on Maui in 1985.

If it were not for my unique way of setting and achieving goals there is no way |
could have founded five companies, written 25 books, traveled the globe as a
well-paid speaker, and met and married my wife of 26 years. This works!
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Keep in Touch

Lee Silber

If you need to reach me for any reason—to share your success with this system
or talk about your struggles—don’t hesitate to contact me. We can also work
together and create a custom version of this system for you if needed.

leesilber@leesilber.com

Please visit one or both of my websites.

www.leesilber.com

www.remoteworkerresource.com

If you would like me to do a live or virtual presentation based own this system
and the story behind it, I’d be honored.

588-735-4533

Copyright © 2021 by Lee Silber.
All Rights Reserved
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